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Day Activity 

SA 16 November 

Day 1: Arrival Meet & Greet (in Bucharest) 

Meet & Greet in the afternoon 

Welcome dinner 

SU 17 November 

Day 2: Excursions and teambuilding 

Visit water related site 

Teambuilding 

MO 18 November 
Day 3: Water & Cultural site visits 

Water related site visits 

TU 19 November 

Day 4: Meet-the-Case Owner & BrainHurricane 

Morning: Meet & Greet with Case Owners (digital) 

Afternoon: BrainHurricane, speed dates with external experts 

Creation Plan of Action per team  

WE 20 November 

Day 5: Plan of Action & Team rolees 

Training Belbin team roles 

Reflection and Plan of Action discussion 

Teamwork / Coach session / Expert consultation 

TH 21 November 

Day 6: Training CANVAS business model  

Training CANVAS Business Model  

Teamwork / Coach session / Expert consultation 

FR 22 November 

Day 7: Work on cases (Pitch & Poster) 

Innovation round 

Pitch & Poster 

Teamwork / Coach session / Expert consultation / Keynote  

SA 23 November 
Day 8: Work on cases 

Teamwork 

SU 24 November 
Day 9: Work on cases & Free time 

Free time 

MO 25 November 
Day 10: Work on cases 

Teamwork / Coach session / Expert consultation / Keynote 

TU 26 November 

Day 11: Pre-presentations practice 

Feedback session with participants 

Travel to Constanta 

WE 27 November 

Day 12: Deadlines Day 

Deadlines for Poster and Paper 

Rehearsal of pitches 

TH 28 November 

Day 13: Finals & Awarding 

Finals of Wetskills-Romania 2024: Pitch competition and Poster Market 

Awarding ceremony 

Networking drinks and farewell 

FR 29 November Day 14: End of programme 

Check-out 

Note: This programme is subject to change 

http://www.wetskills.com/

